
















Exit Interview Form                                     HJM Leisure Group








Name:							Location:








Current Appointment:








Start Date:						Leave Date:





What did you like most about your job and why?




















What did you like least about your job and why?




















What were the working conditions like?  Do you have any suggestions for improvement?  If so, have you raised them in the past?




















Was your job described fairly to you?  How did you feel about your workload?




















5.    What training have you received and when?  Did it help you perform better?





6.   Did your line manager:





�
Always�
Usually�
Seldom�
Never�
�



Show fair treatment�
�
�
�
�
�



Give praise�
�
�
�
�
�



Deal promptly with complaints/ suggestions�
�
�
�
�
�



Give encouragement�
�
�
�
�
�



Provide regular feedback on your performance�
�
�
�
�
�






Any comments on the above or any other observations?




















8.   Did you have good working relations with your colleagues?




















What was morale like in your office?
































10. Pay and benefits package:








�
Very good�
Good�
Fair�
Poor�
�



Basic pay�
�
�
�
�
�



Holiday entitlement�
�
�
�
�
�



Sick pay arrangements�
�
�
�
�
�



Training�
�
�
�
�
�



Educational assistance�
�
�
�
�
�



�
�
�
�
�
�






Are there any other observations/comments regarding your pay and benefits package?























Do you have comments on the service provided by the support functions within the organisation, e.g. IT, Payroll, HR, etc.?























Did you feel the equipment provided was adequate to perform your duties as required?





























Do you think the Company has a good reputation as an employer?


























Would you recommend the ‘Company name’ to others?


























16.      Why have you decided to leave?
































  Did you consider asking for a transfer or apply for another position?























  What is the nature of your new employment?























 What kind of work will you be doing?























 Why is your new job/company better?























         If you could give one reason for your decision to leave, what would it be?





























Any other comments?





























Interview conducted by:		








Signed:								Date:			
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